Call to Order 12:00p

Merced College Chapter 274
Chapter Meeting
March 15, 2017
Student Union 137
AGENDA

Pledge of Allegiance
Invited Guests: Laurie Mitchell, Nancy Tapia (Health Education Specialist, Merced County
Department of Public Health)
Approval of Minutes of February 15, 2017
Communications/Correspondence - Teresa
President’s Report - Teresa
1. Executive Board members site visits
2. ACCJC site visit update: CSEA Union to Board member relationship and
communication
3. Current Union Steward list - Terry Plett, Kristi Wolf and Z.
Treasurer’s Report - Maria
Unfinished Business
1. Reclass process timeline update - Angelica
2. Draft Merced College - Mission Statement:
Growing our community through education and workforce training by offering basic skills,
career technical, transfer, and degree certificate programs and ensuring student access
and success through continuous quality improvement, institutional effectiveness, and student
achievement.
New Business
1. Smoking policy resources to CSEA members - Nancy Tapia, Merced County
Department of Public Health
2. CSEA Pre-retirement Seminar - (Irma Martin) vote to approve request
3. 91st Annual CSEA Conference
http://www.csea.com/web/Events/Annual-Conference
4. River Delta Field Office Member Recognition Event
5. Dinner with the Trustees
6. Food served at the chapter meetings - suggestions?
Committee Reports (As time permits)
Good of the Order
Adjournment
Code of Conduct
1. Be punctual, respect time limits for agenda items, and plan to stay for the entire meeting.
2. Communicate openly and directly.
3. One person speaks at a time.
4. Raise your hand and wait to be addressed by the President / Chair before speaking.
5. Be courteous, listen attentively, and be respectful of other points of view.
6. Participate fully in the group exchange, and not engage in sidebar conversations, cross talk, or distracting behaviors.
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Chapter Meeting
March 15, 2017
Student Union 137
AGENDA
CSEA Related Committees
• Auditing Committee – Maria Soto
• Central Labor Council – Joe Ortiz/Christine Grimaldi-Clarkson
• Membership Committee – Terry Plett
• Negotiations Committee – Angelica Campos
• Pre-Retirement Committee – Irma Martin
• Scholarship Committee – Maria Soto/vacancy
• Sunshine Committee – Maria Soto
Ad-hoc (Special) Committees
• Activities (CSEA Week) Committee – Angelica Campos/Maria Soto
• By-Laws Committee – Terry Plett
• Elections Committee – Terry Plett
• Re-Class Committee – Angelica Campos/Maria Soto/Nora Martinez
Shared Governance Committees
• Administrative Services Master Planning Committee (ASMPC) – Shannon Gragg
• Board of Trustees – Teresa Gudgel
• Budget Committee – Diana Butts
• College Council – Teresa Gudgel
• Educational Master Planning Committee (EMPC) – Kristi Wolf
• Facilities Master Planning Committee (FMPC) – Richard “Z” Zeunges/Shannon
Gragg
• Foundation Committee – Steve Welch
• Health and Safety Committee – Ira Jones
• Instructional Master Planning Committee (IMPC) – Steve Welch
• Staff Development Committee – vacancy
• Standing Accreditation Committee – Steve Welch
• Student Services Master Planning Committee (SSMPC) – Shannon Gragg
• Student Success Support Program Advisory Committee (SSSPAC) – Jennifer
Edrington

Code of Conduct
1. Be punctual, respect time limits for agenda items, and plan to stay for the entire meeting.
2. Communicate openly and directly.
3. One person speaks at a time.
4. Raise your hand and wait to be addressed by the President / Chair before speaking.
5. Be courteous, listen attentively, and be respectful of other points of view.
6. Participate fully in the group exchange, and not engage in sidebar conversations, cross talk, or distracting behaviors.

From: Chris Vitelli
Sent: Thursday, March 09, 2017 5:07 PM
To: mc‐all <mc‐all@mccd.edu>
Subject: Accreditation exit report...

Merced College Colleagues,
The ACCJC External Evaluation Team completed their exit report at approximately 1:00 PM this
afternoon. While the commendations and recommendations are only a summary of the team’s
report, I have provided below the major themes presented by the team chair at the forum. We
will receive a more formal report in the next few months. The Commission will take action in
early‐June and we will receive their decision by late‐June or July. The external team provided 5
commendations and 10 recommendations reported at the forum. Again, the below is only a
summary of their report.
Commendations:
1. Development of the Comprehensive Program Review process that identifies the
strengths and weaknesses of the programs in order to inform resource allocation.
2. Development by faculty and student services of the application of multiple measures
and the development of an accelerated pathway to college‐level English that will serve
students in reaching their educational goals in a timely manner.
3. Development of a robust suite of professional development opportunities that support
all employee groups and for faculty, in particular, focuses on innovative practices that
support the learning needs of diverse students.
4. Development and use of the Shared Governance, Integrated Planning, and Program
Review Handbooks, which are thoughtful and comprehensive guiding documents.
5. Robust and comprehensive student services offered on the Los Banos Campus.
Recommendations:
1. Engage in robust data analysis, including data disaggregation, to identify the underlying
causes that impedes student success, develop interventions to improve student
performance, assess the effectiveness of interventions upon implementation and
communicate results to the campus community.
2. Engage in processes that ensure the quality, integrity, and effectiveness of its distance
education program, including the framework that identifies the rationale for which
courses should be offered in the DE format, mechanisms for selection, training, and
regular evaluation of faculty teaching in distance education, the development and
evaluation of DE courses to ensure faculty initiated regular and substantive student
contact, the disaggregation and review of SLO data by mode of delivery, and an
evaluation of the applications of the DE program, and also the development of equitable
and accessible student support services and processes to evaluate the quality, demand,
and sufficiency.

3. Assess all courses, including community services courses, program, and institutional
level outcomes and use the results to improve student learning.
4. Develop and implement a process for the systematic, regular and comprehensive review
of Board policies and administrative procedures.
5. Develop processes for the systematic, regular, and comprehensive evaluation of student
support services that are sufficient to evaluate the quality and, regardless of location or
means of delivery, that those services support learning and enhance accomplishment of
the mission of the institution.
6. Ensure the evaluation of faculty and academic administrators and other personnel
directly responsible for student learning includes as a component of that evaluation
consideration of how these employees use the results of the assessment of learning
outcomes to improve teaching and learning.
7. Update and revise the Facilities Master Plan for the District to assure the feasibility and
effectiveness of its physical resources in supporting institutional programs and services.
8. Plan and manage its financial resources in a manner that ensures sustainable financial
stability.
9. Board follow its policy on performing and conducting bi‐annual self‐evaluations.
10. Board follow its policies regarding delegation of authority related to the
Superintendent/President and ensure the Superintendent/President is able to
implement and administer board policies without Board interference in college
operations.
I want to thank everyone for their hard work on this self‐evaluation report, specifically those
who were directly involved in the writing and preparation of the document as well as
addressing perceived gaps prior to the external team evaluation. We will get to work
immediately on addressing the concerns and recommendations of the external team. This is
truly an opportunity to improve as an institution and make a great college even better. I look
forward to working with the appropriate constituencies to fully and expeditiously address the
aforementioned recommendations. There will be more to come and much dialogue in the
coming months. In the meantime, please let me know if you have any questions, feedback, or
concerns.
Regards,
Chris
Chris Vitelli
Superintendent/President
Merced College
3600 M Street
Merced, CA 95348
209‐384‐6100

