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SUBSTANTIVE CHANGE PROPOSAL 

LOS BANOS CAMPUS PROGRAM OFFERINGS 

MERCED COLLEGE 

MERCED COMMUNITY COLLEGE DISTRICT 

 

A & B.  Description and Reasons for Proposed Change 

 

The Merced Community College District (MCCD/District) was established in northern 

Merced County in 1963, originally consisting of 110 acres presented as a gift by the C-H-

M Company and the Yosemite Land and Cattle Company through the efforts of City of 

Merced officials.  Today, the District serves a geographic area of approximately 2,380 

square miles and includes the addition of two physical sites, a state approved educational 

center known as the Los Banos Campus, which is located in Los Banos and the Business 

Resource Center (BRC) located in downtown Merced (Attachment 1).   

 

The Los Banos Campus, a full-service educational center 40 miles from the Merced 

campus, serves the communities of Los Banos, Dos Palos, and the immediate 

surrounding areas.  Merced College has operated a center in Los Banos since 1971 

beginning in a rented building and opening its new campus in spring 2007.  In fall 2006, 

the number of students served was 968 representing 239 FTES.  Since its opening, the 

number of students served increased 60.5 percent to 1,600 representing 1,000 FTES.  Full 

time faculty increased from 8.5 (10 positions with 3 shared) to 15.5 (16 positions with 1 

shared) representing a 55 percent increase.   

 

The campus offers a wide variety of coursework for personal, professional, and academic 

enrichment.  The expanded footprint of the campus and allocation of full time faculty 

have allowed the Los Banos Campus to increase its enrollment and full time faculty 

positions, providing an opportunity to offer more courses leading to a student’s ability to 

complete 50 percent or more courses within several programs. Courses available at the 

Los Banos Campus allow students to complete fifty percent or more of degrees and/or 

certificates in the following areas (Attachments 2 and 3): 

  

 Accounting AA 

 Accounting CT 

 Anthropology AA (Archeology) 

 Anthropology AA (Cultural) 

 Anthropology AA (Physical) 

 Art and Humanities AA 

 Biology AS 

 Biotechnology AS 

 Biotechnology CT 

 Business Administration AA 

 Child Development AA 

 Communications AA 

 Criminal Justice AA 

 Criminal Justice CT 

 CSU General Education Breadth 

 Early intervention Assistant CT 

 Foster Care Education CL 

 General Business AA 

 General Business CT 

 Health Sciences AA 

 History AA 

 IGETC 

 International Studies AA 

 Lab Technology AS 

 Liberal Studies AA 

 Life Science AA 
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 Management Information Systems AS 

 Merchandising Management AA 

 Merchandising Management CT 

 Natural Studies AA 

 Nurse Assistant CT 

 Physical Science AA 

 Psychology AA 

 Small Business Management AA 

 Small Business Management CT 

 Social & Behavioral Sciences AA 

 Spanish AA 

 Supervisory Training AA 

 Supervisory Training CT 

 Visual Arts AA

 

This situation precipitates the need for a Substantive Change Proposal notifying the 

Accrediting Commission for Community and Junior Colleges (ACCJC) of 

degrees/certificates offered at a location other than the main campus as prescribed by 

ACCJC’s policies.  It should be noted that not all of the classes required to meet 50 

percent of a degree or certificate are offered every semester. 

 

The courses offered at the Los Banos campus are under the jurisdiction of Merced 

College and part of the Merced Community College District’s Educational Master Plan to 

distribute educational opportunities in areas where students have the ability to benefit.  

Consequently, these classes provide the opportunity to complete a degree or certificate at 

Los Banos campus and preclude the need to travel to the main campus.   

 

Relationship to College Mission and Vision 

Coursework offered at locations other than the main campus supports the Mission and 

Vision of the College and its commitment to serving students with challenging 

educational opportunities in a supportive environment, and fostering an environment of 

respect and support for diversity (Attachment 4).  Courses offered at the Los Banos 

Campus directly increase the public’s access to higher education in Merced’s service 

area. As a part of fulfilling the Mission and Vision of the College regarding course 

offerings, students are able to obtain general education for transfer to universities and the 

completion of much of the College’s Associate Degree Breadth Requirements as well as 

many courses for completion or near completion of several degrees and certificates.   

 

Rationale for Change 

The Merced Community College District serves a student population whose lives are 

complex and demanding and reside in a large geographic region which is primarily rural 

and agricultural in nature. Offering more comprehensive coursework in Los Banos 

provides many of these students with educational opportunities that work with their 

schedules and reduces educational expenses associated with travel. The District’s 

administration has thus recognized that the region would be best served by distributing 

educational opportunities in an economically feasible manner by offering courses at 

several locations and by distance education. This approach supports the District’s 

commitments as stated in the Vision 2020 statement which is contained in the 

Educational/Facilities Master Plan: In Cadence With The Future 2001-2020 (Attachment 

5). 
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C.   Planning Process Description 

 

Over the last 47 years, the District has leveraged state and local dollars and engaged in a 

master planning process that visualized the growth and change of its educational 

programs and services and the facilities needed to support the mission of the District.  

Through the master planning committees all issues related to staffing, facilities, 

instruction, technology, administration and student services needs are weighted and 

incorporated into the College’s budgetary resources.  Planning committees identify 

institutional priorities and influence the acquisition and allocation of human, financial 

and physical resources. 

 

Specifically, the Facilities Master Planning Committee (FMPC), established in 1991 as 

one of five master planning committees, plans for new and remodeled facility projects, to 

produce the appropriate requests for “campus build out” and to submit Capital Outlay 

Budget Change Proposals, Preliminary Plans Proposals and Final Project Proposals to the 

state.  FMPC, in coordination with the EMPC, is also responsible for In Cadence With 

the Future, an educational and facilities master planning document (Attachment 5).  As a 

follow up to In Cadence With the Future, the College’s Long-Range Master Plan was 

completed in March 2001 to “graphically depict the facility needs of the campus at its 

build out, as well as address some incremental first steps.”  This plan projects the growth 

of the campus through 2040.  

 

In 2003, the state approved a project proposal the new Los Banos Campus located on 125 

acres to the west of the City of Los Banos along Highway 152.  The buildings at the Los 

Banos Campus include twelve lecture classrooms, three science labs, one art lab, four 

computer labs, offices and a library (Attachment 5).  The campus serves approximately 

1,600 students and generates approximately 1,000 FTES per academic year representing 

a 39 percent increase in FTES since moving to the new location.  Because of the recent 

budget cuts, enrollment is likely to stabilize at the Los Banos Campus for the next few 

years because of the inability of the District to offer additional course sections at any 

location. 

 

Fall of Year 
Census 

FTES 
% change from 
previous year 

% change 
from 2006 
(old campus) 

2006 239 - - 

2007 298 25% 25% 

2008 342 15% 43% 

2009 369 8% 54% 

2010 433 17% 81% 

 

Relationship to College Mission 

Distributed educational offerings support the Merced Community College District’s 

stated philosophy to encourage active participation in a democratic society by providing 
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educational opportunities for all who qualify and can benefit. The educational services 

provided by the College enhance the cultural, economic and social life of the community 

and respond to its changing needs.     

 

Needs and Resources Assessment 

Distributed educational offerings give Merced College a vehicle for serving and 

providing access that is convenient to students and without which they might not be able 

to attempt college course work. Courses offered at the Los Banos Campus provide 

general education leading to completion of breadth requirements for all degrees and 

transfer agreements with the California State Universities and University of California. 

Merced College has allocated the resources necessary to support its education offerings at 

all locations and in all delivery modes, which also are discussed in Section D. 

 

Anticipated Effect on the College 

Providing a full range of classes at the Los Banos Campus should increase the number of 

certificates and degrees awarded by the College by broadening access within its student 

service area.  Over the long term, total college enrollment should increase as students 

enroll for classes at the Los Banos Campus instead of abandoning their educational goals. 

In the very long term, the Los Banos Campus may offer programs not available in 

Merced, but no specific plans have been made in this area to date. 

 

Intended Improvements 

Offering distributed educational courses to location, including Los Banos, provides the 

College with the capacity to serve the southwestern edge of the county as well as serving 

students whose personal demands prevent them from physically attending classes at the 

main campus.   

 

Description of Preparation Process 

Merced College programs and courses are developed following a standard protocol.  As a 

center of Merced College, curriculum used at the Los Banos Campus is integrated into 

the standard process.  All sites and methods use the same curriculum. 

 

The planning process for programs and course curriculum includes: 

 Instructional program review: 

o Conducted regularly for each program. 

o Monitored and peer reviewed by the Instructional Program Review 

Committee. 

o Reviewed by the Instructional Master Planning Committee. 

o Oversight by the Educational Master Planning Committee. 

 Curriculum Committee: 

o Approves new/updates for courses and programs on a regular cycle. 

o Board of Trustees approval of all courses and programs. 

o Chancellor’s Office approval for all new programs. 

 

All courses follow a rigorous approval process through the Curriculum Committee.  

Transfer courses are submitted through the articulation process for approval for IGETC 

(Intersegmental General Education Transfer Credit), CSU Breadth (California State 
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University), and US-TCA (University of California Transfer Credit Approval).  If a 

course is not approved for transfer, the faculty are notified and offered the option to 

redesign the course.  Courses designed for transfer are offered only if they have prior 

approval for transfer credit from the four-year institutions of higher education. 

D.  Evidence of Adequate Resources 

 

Faculty, Management, and Support Staffing 

Faculty:  Faculty members assigned to teach at the Los Banos Campus are members of 

academic divisions, possess the required minimum qualifications and are evaluated using 

the same process as faculty teaching at the main campus.  All full time and most adjunct 

Los Banos faculty teach exclusively at this campus.  Full time faculty members have 

offices on site.  Adjunct faculty members have space for meeting with students at the Los 

Banos Campus (Attachment 6).  The contractual load and funds are allocated through the 

regular College budget processes.    

 

Management:  Merced College assigns an Instructional Dean to the Los Banos Campus.  

The dean oversees all aspects of the campus operation working in concert with those at 

the main campus.  The dean of the Los Banos Campus schedules classes offered at this 

location and reports to the Vice President of Instruction (Attachment 7).  The dean of the 

Los Banos Campus maintains regular and frequent communication with the vice-

presidents of instruction, student services, and administrative services. 

 

Support Services:  Both the Merced and Los Banos campuses of the Merced Community 

College District (MCCD/District) enjoy the advantages of sharing a well-developed 

system of student support services.  This network of services augments the academic 

needs of a diverse student body and supports the mission of the institution which is, 

“Students are our focus and we are known by their success.”  Numerous offices and 

venues on both campuses work collaboratively to provide accessible and comprehensive 

student support services for enrolled students or those anticipating enrollment. Staff and 

managers from the Merced Campus meet with their counterparts at the Los Banos 

Campus on a regular basis. 

 

The Los Banos Campus offers a variety of support services staff to assist students in 

meeting their learning objectives at this location.  There are three full time counselors, 

including one dedicated to serving students with disabilities.  Other counseling is targeted 

for Extended Opportunity Programs and Services (EOPS) students.  There are 1.5 full 

time general counselors, plus one adjunct counselor (totaling approximately 2.0 FTE) 

available to serve general students.  Office hours are nearly identical to those in Merced.  

 

Students may receive all of the same supportive services at the Los Banos Campus as 

they would in Merced. The following lists the services offered regularly at this campus:  

 

 Academic Counseling 

 Assessment Testing 

 Admissions and Registration 
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 Bookstore 

 Disabled Student Services 

 EOPS 

 Faculty Offices 

 Financial Aid 

 Free Tutoring  

 Library 

 New Student Campus Orientation 

 Open Multipurpose Computer Lab 

 Services for Students Receiving Aid from CalWORKS 

 Student Health Services 

 Transfer and Career Counseling 

 

Equipment and Facilities 

The College dedicates adequate resources to support the Los Banos Campus (Attachment 

6).  The Los Banos Campus library includes footage designed for and is used as 

bookstore space.  Additionally, the Los Banos Campus library includes one meeting room 

as well as a computer room with seven computers linked to the Internet for use in 

research and word processing only.  Eight computer stations linked to the Internet are 

available for research only and the library has student access to the Merced College 

wireless network.  An Open Computer Lab is available for other computer activities. 

 

Long Term Fiscal Resources 

Staff salaries and technical resources are funded by Merced College through the existing 

College budget allocation process.  The budget information below reviews the 

expenditures in various account lines over the past four years.  A series of summarized 

budget information may be found in Attachment 10.  As will be seen, the funding for the 

campus has steadily increased. 

  

 

  
Actual 2007 Actual 2008 Actual 2009 Actual 2010 

Allocated 
2011 

FTE INST BIOLOGY $58,720.08 $128,682.00 $121,051.90 $75,948.00 $73,544.00 

FTE INST MICROBIOLOGY 
 

$0.00 $11,381.60 $14,709.00 

FTE INST ANATOMY &PHYSIO 
 

$0.00 $33,291.20 $44,127.00 

FTE INST FINE ART 
  

$0.00 $2,912.34 $0.00 

FTE INST ARTS $22,987.43 $23,280.98 $21,909.60 $0.00 $0.00 

FTE INST PHOTO $8,353.83 $9,412.79 $11,523.90 $4,021.81 $0.00 

FTE INST 
CD & EARLY 
CARE $83,810.70 $87,352.02 $72,102.02 $44,528.12 $46,578.00 

FTE INST ENGL $96,049.04 $108,491.71 $94,302.06 $95,015.62 $193,680.00 

FTE INST Language Arts 
 

$0.00 $0.00 $64,286.00 

FTE INST PHIL 
  

$2,562.60 $0.00 $0.00 

FTE INST MATH $99,864.60 $89,643.02 $128,329.40 $159,108.52 $196,050.00 

FTE INST MATH SKILLS 
 

$0.00 $0.00 $71,408.00 

FTE INST PHYS SCI $6,758.99 $20,018.13 $14,482.25 $18,416.72 $8,324.00 
      

Allocated 
2011 
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FTE INST PHYSICS $8,318.98 $1,726.96 $0.00 $0.00 $0.00 

FTE INST CHEM $20,440.08 $18,233.51 $32,216.15 $37,802.72 $54,105.00 

FTE INST SOC SCI 
  

$0.00 $0.00 $0.00 

FTE INST HISTORY 
  

$0.00 $45,125.48 $41,370.00 

FTE INST POLY SCI 
  

$0.00 $21,235.52 $27,580.00 

FTE INST COMM SKILLS 
 

$0.00 $21,284.71 $0.00 

FTE INST WRITING $66,307.28 $81,895.49 $65,280.32 $78,012.78 $0.00 

FTE INST PREALGEBRA $48,509.92 $67,157.59 $65,716.74 $95,859.04 $0.00 

FTE INST READING SKL $44,410.90 $54,820.92 $66,929.03 $48,114.56 $0.00 

FTE INST ESL 
 

$20,338.04 $22,740.10 $0.00 $0.00 

FTE NON-INST ENGL 
  

$12,812.90 $3,170.61 $18,073.00 

FTE NON-INST Language Arts 
 

$0.00 $0.00 $4,324.00 

FTE NON-INST READING SKL 
 

$0.00 $3,170.61 $0.00 

FTE NON-INST DEAN 
  

$0.00 $11,944.98 $0.00 

FTE NON-INST FACULTY LEAD 
 

$0.00 $221.20 $0.00 

FTE NON-INST CURR $16,215.20 $18,460.30 $0.00 $0.00 $0.00 

FTE NON-INST COUNSL 
 

$2,557.26 $73,881.34 $68,950.15 $77,046.00 

FTE CERT 
ADMIN DEAN $90,431.04 $101,343.96 $107,415.00 $112,785.96 $118,157.00 

HRLY CERT LIB $16,571.36 $18,768.24 $17,483.69 $14,792.40 $19,428.00 

HRLY CERT COUNSL 
 

$8,470.37 $26,999.05 $22,088.00 $29,214.00 

1x HRLY CERT COUNSL 
   

$2,234.93 $5,000.00 

B/S STUS COUNSL 
 

$20,095.66 
   HRLY CERT OFC FAC DEV $1,803.84 

    HRLY CERT INFO OFC $50.00 $150.00 $0.00 $0.00 $0.00 

FTE CL DEAN $83,970.88 $91,941.96 $82,002.73 $78,271.15 $80,940.00 

FTE CL 
STU PERS 
ADM $23,751.17 $52,215.40 $61,328.46 $47,820.00 $48,300.00 

FTE CL FIN AID 
  

$0.00 $25,002.00 $26,334.00 

FTE CL OTH STU SVC $23,303.43 $30,060.00 $31,656.00 $33,336.00 

FTE CL MAINT $44,846.04 $47,114.04 $48,170.04 $48,650.04 $49,118.00 

FTE CL CUSTODIAL $24,212.14 $28,899.84 $30,464.40 $30,240.00 

FTE CL GROUNDS  $6,409.84 $14,310.00 $15,072.00 $4,763.00 

FTE CL SECURITY 
 

$6,409.84 $14,310.00 $15,072.00 $26,989.00 

FTE CL AIDE BIOLOGY 
 

$28,061.91 $23,027.60 $33,168.00 $17,472.00 

FTE CL AIDE COMP SCI $33,372.00 $34,029.99 $35,865.00 $49,708.75 $48,768.00 

FTE CL AIDE PHYS SCI 
  

$0.00 $0.00 $17,472.00 

HRLY CL DEAN $2,989.54 $0.00 $159.40 $0.00 $0.00 

HRLY CL TUTORIAL $479.93 $675.47 $951.30 $945.00 $0.00 

HRLY CL B/S TUTORIAL $1,557.19 
   HRLY CL LIB $4,293.56 $2,251.83 $2,648.70 $1,482.61 $3,000.00 

HRLY CL A&R $2,798.70 $4,600.18 $5,859.65 $3,407.81 $2,394.00 
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HRLY CL 
STU PERS 
ADM $418.61 

    HRLY CL OTH STU SVC $258.40 
   

HRLY CL 
MATR & 
ASSESS $444.99 $0.00 $0.00 $361.34 $988.00 

HRLY CL CUSTODIAL $3,088.42 $7,021.21 $0.00 $4,500.00 

HRLY CL GROUNDS  $3,211.47 $3,671.32 $7,494.69 $0.00 $4,500.00 

HRLY CL FSCL SVC $5,966.82 $1,733.38 $1,458.42 $765.18 $1,991.00 

HRLY CL SECURITY $4,153.27 $1,334.53 $1,445.36 $3,280.10 $4,900.00 

PT CONT TUTORIAL $10,365.00 $10,825.27 $11,692.50 $15,220.00 $15,242.00 

PT CONT LIB $37,605.50 $40,544.28 $42,505.80 $43,749.49 $44,545.00 

PT CONT MAINT $12,168.00 $13,476.00 $14,364.00 $0.00 $0.00 

PT CONT CUSTODIAL $0.00 $0.00 $0.00 $2,388.00 

PT CONT GROUNDS  $0.00 $8,808.00 $15,120.00 $14,467.00 

PT CONT SECURITY $7,458.00 $8,256.00 $8,808.00 $8,892.00 
 HRLY STU AST DEAN $0.00 $0.00 $0.00 $0.00 $0.00 

HRLY STU AST TUTORIAL $1,444.52 $3,346.77 $2,908.00 $4,913.00 $6,972.00 
1 x HRLY STU 
AST TUTORIAL 

   
$2,141.00 

 

       HRLY CL BKST $0.00 $0.00 $0.00 $0.00 $0.00 

HRLY CL AIDE COMP SCI $0.00 $608.92 $0.00 $0.00 $0.00 

HRLY CL AIDE BIOLOGY $1,395.36 $0.00 $3,820.86 $0.00 $0.00 

PRNT CARD VP INST $0.00 $0.00 $0.00 $263.01 $0.00 

PT CONT AIDE COMP SCI $0.00 $10,003.64 $11,980.44 $0.00 $0.00 

GEN SPLY CS COLL KID $0.00 $0.00 $3,936.15 $69.25 $250.00 

GEN SPLY CS CLS/WKSH $0.00 $0.00 $0.00 $0.00 $50.00 

GEN SPLY 
CS SPORT 
CAMP $0.00 $0.00 $0.00 $0.00 $50.00 

IS SPLY DEAN $0.00 $0.00 $0.00 $0.00 $2,000.00 

CONSULTANT CS COLL KID $0.00 $600.00 $0.00 $0.00 $1,500.00 

CONSULTANT CS CLS/WKSH $318.16 $0.00 $0.00 $0.00 $2,000.00 

CONSULTANT 
CS SPORT 
CAMP $0.00 $0.00 $0.00 $180.00 $3,000.00 

TRNG TRVL CS COLL KID $0.00 $0.00 $0.00 $47.70 $150.00 

DUPL CS COLL KID $0.00 $250.00 $0.00 $0.00 $250.00 
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DUPL 
CS SPORT 
CAMP $0.00 $0.00 $0.00 $0.00 $150.00 

ELECTRICITY UTILITY $84,074.16 $150,573.01 $127,704.49 $128,280.12 $176,710.00 

GAS UTILITY $2,285.04 $32,058.67 $30,973.40 $34,578.51 $40,000.00 

WATER UTILITY $4,323.75 $13,767.73 $15,474.52 $10,934.16 $13,000.00 

SEWAGE UTILITY $2,227.44 $2,459.30 $3,134.25 $2,696.58 $6,000.00 

REFUSE UTILITY $3,885.73 $6,219.81 $6,697.53 $7,231.87 $9,000.00 

TELEPHONE UTILITY $1,941.22 $3,471.90 $2,128.12 $1,997.79 $5,000.00 

LEASE FAC ENGL $2,975.00 $2,149.99 $1,250.00 $1,000.00 $1,000.00 

MAINT SVC UTILITY $0.00 $1,018.20 $2,041.92 $1,810.39 $2,500.00 
COMPUTER 
REPR DEAN $0.00 $0.00 $0.00 $0.00 $495.00 

UNALLOCATED DEAN 
    

$7,000.00 

REF BKS DEAN $319.96 $364.35 $99.00 $286.40 $329.00 

INST SPLY BIOLOGY $3,285.00 $14,365.00 $15,645.17 $7,174.27 $12,750.00 

INST SPLY BUS $453.00 $436.76 $436.00 $450.88 $0.00 

INST SPLY COMP SCI $531.00 $405.15 $355.00 $1,971.14 $0.00 

INST SPLY ARTS $79.34 $0.47 $4,104.55 $203.40 $206.00 

INST SPLY 
CONSUMER 
SCI $176.00 $0.55 $574.58 $212.33 $206.00 

INST SPLY ENGL $159.82 $208.91 $344.58 $454.37 $206.00 

INST SPLY PHIL $49.90 $60.00 $76.51 $0.00 $0.00 

INST SPLY MATH $198.36 $196.63 $123.14 $0.00 $206.00 

INST SPLY PHYS SCI $458.13 $0.00 $517.26 $537.28 $500.00 

INST SPLY CHEM $0.00 $0.00 $17,859.15 $2,071.90 $3,000.00 

INST SPLY LIB $113.58 $513.48 $645.13 $138.75 $400.00 

AV SPLY BUS $102.99 $135.22 $173.67 $208.45 $209.00 

MATS ARTS $0.00 $1,093.63 $752.07 $575.34 $0.00 

MATS 
MATR & 
ASSESS $15.97 $0.00 $318.20 $0.00 $0.00 

COIN/COPY 
MACH LIBRARY $0.00 $1,419.98 $1,912.50 $1,639.58 $0.00 

GEN SPLY DEAN $3,192.00 $6,276.73 $9,833.43 $7,743.48 $5,578.00 

1x Gen supply DEAN 
   

$3,499.74 
 

GEN SPLY 
STU PERS 
ADM $1,848.65 $2,767.17 $3,031.45 $2,051.48 $2,136.00 

MAINT SPLY MAINT $2,674.55 $4,055.45 $6,633.95 $5,172.14 $10,000.00 
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1x MAINT 
SPLY MAINT 

   
$4,966.70 

 

CUST SPLY CUSTODIAL $2,683.74 $7,740.14 $10,756.44 $7,587.43 $9,800.00 

1x CUST SPLY CUSTODIAL 
   

$1,898.00 
 

GRND SPLY GROUNDS  $3,462.94 $3,953.62 $2,915.74 $3,358.60 $5,000.00 

CHEMICAL GROUNDS  $0.00 $0.00 $282.02 $268.31 $1,138.00 

1x CHEMICAL GROUNDS  $0.00 
 

$0.00 $0.00 $1,000.00 

IRRIGATN GROUNDS  $96.93 $281.17 $982.39 $288.08 $1,000.00 

CONF TRVL DEAN $2,175.02 $741.41 $3,122.21 $383.85 $740.00 

LOCAL TRVL DEAN $7,955.64 $8,413.71 $11,301.31 $2,802.44 $6,598.00 

FIELD TRIP BIOLOGY $0.00 $0.00 $0.00 $0.00 $0.00 

FIELD TRIP PHYS SCI $0.00 $0.00 $0.00 $0.00 $0.00 

MTG EXP DEAN $516.24 $791.31 $447.24 $259.70 $303.00 

POSTAGE DEAN $1,011.00 $53.67 $193.03 $190.09 $200.00 

ADVERTISE INFO OFC $330.43 $972.22 $405.60 $1,275.00 $1,150.00 

SUBSCRIPTION LIB $751.00 $1,176.00 $1,893.30 $762.60 $1,287.00 

DUPL DEAN $3,205.62 $2,995.32 $5,248.52 $2,612.81 $4,980.00 

1x DUPL DEAN 
   

$2,000.00 
 

LAUNDRY MAINT $208.14 $204.65 $224.50 $245.19 $311.00 

MA COPIER DEAN $1,639.99 $1,940.00 $1,077.50 $1,522.50 $1,640.00 

MA ALARM 
ALARM 
SYSTEMS $2,268.00 $0.00 $1,404.00 $1,404.00 $1,404.00 

MA FIRE 
ALARM ALARM SYSTEMS $0.00 $444.00 $444.00 $444.00 
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MAINT SVC LIB 
 

$0.00 $0.00 $1,188.00 $0.00 

MAINT SVC MAINT $82.00 $1,287.90 $3,360.00 $390.67 $900.00 

1x MAINT SVC MAINT 
 

$0.00 $0.00 $0.00 $10,000.00 

MAINT SVC CUSTODIAL $926.00 $2,070.00 $1,575.00 $1,500.00 $1,800.00 

MAINT SVC GROUNDS  $3,500.00 $8,550.00 $0.00 $0.00 

LIVE SCAN DEAN 
 

$396.00 $208.00 $57.00 $260.00 

MED EXAM DEAN 
 

$345.00 
   EQ REPR BIOLOGY 

 
$0.00 $0.00 $269.03 $750.00 

1x EQ REPR BIOLOGY 
   

$1,147.21 
 EQ REPR BUS $0.00 $0.00 $0.00 $0.00 $0.00 

EQ REPR 
CONSUMER 
SCI $0.00 $0.00 $0.00 $0.00 $82.00 

EQ REPR MAINT $914.79 $0.00 $0.00 $0.00 $0.00 

INST EQ BIOLOGY 
 

$0.00 $72,712.20 $4,687.37 $0.00 

INST EQ CHEM 
 

$0.00 $9,906.65 $0.00 $0.00 

EQUIP DEAN $3,468.69 $3,958.56 $30,202.66 $1,123.72 $0.00 

1x EQUIP DEAN 
   

$3,505.52 
 

  
$1,118,121.55 $1,586,517.87 $1,851,626.08 $1,776,197.58 $1,953,240.00 

 

 

Achievement Monitoring Plan 

The curriculum process for the Merced Community College District resides at the main 

campus and is the primary means by which student learning outcomes at the course and 

program level are determined.  The Curriculum Committee is comprised primarily of 

faculty, with input from the Articulation/Matriculation Coordinator,  Student Learning 

Outcomes Coordinator, Research Analyst, Vice President of Instruction, and Instructional 

Deans.  While a discipline representative may come from the Los Banos Campus, the Los 

Banos Campus faculty have an additional position on the committee as a non-voting 

member.  All courses are scrutinized for compliance with Title 5 regulations of the 

California Educational Code, Matriculation regulations, and articulation needs.   

 

The course outline of record includes a description of the course, the student learning 

outcomes, the methods of instruction and evaluation, required textbooks, critical thinking 

assignments, assignments outside of class, and methods of evaluation.  This process 

pertains to all courses offered. 
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E.  Evidence of Necessary Internal and External Approvals 

 

Evidence of Governing Board Action 

As part of the curriculum process, the Merced College Board of Trustees approves all 

courses offered by the District including those offered at any locations. 

 

 Before a course is presented to the Board for approval it has been subjected to a rigorous 

approval process through the Curriculum Committee.  Additionally, before reaching the 

Board, transfer courses are submitted through the articulation process for approval for 

IGETC (Intersegmental General Education Transfer Credit), CSU Breadth (California 

State University), and US-TCA (University of California Transfer Credit Approval). 

 

 The Merced College Board approved this Substantive Change Report at its August 2010 

meeting (Attachment 8).  

 

The original Los Banos Campus was approved as a college center by the Community 

College’s Chancellor’s Office on April 25, 1979.  Documentation regarding the approval 

of the new Los Banos Campus dates back to 2001 and may be found in Attachment 9.  

The former Los Banos Campus was visited multiple times by accreditation teams during 

the six year accreditation visits, most recently in March, 2005.  The team will be able to 

visit the campus during the next team visit in March, 2011. 

F.  Accreditation Eligibility Requirements 

 

Offering courses at various locations does not alter the College’s ongoing ability to meet 

accreditation eligibility requirements in the following areas: 

 

1. Authori

ty 

Merced College is authorized or licensed to operate as an educational 

institution and to award degrees by an appropriate governmental 

organization or agency as required by each of the jurisdictions or regions in 

which it operates, reference California Code of Regulations, Title V, 

division 6.  The offering of courses at multiple locations falls within this 

authority.  The College is accredited by the Western Association of Schools 

and Colleges and is part of the California Community Colleges system. 

2. Mission Merced College’s educational mission is clearly defined, adopted, and 

published by its governing board consistent with its legal authorization, and 

is appropriate to a degree-granting institution of higher education and the 

constituency it seeks to serve.  Serving students at multiple locations is 

consistent with the College’s mission. 
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3. Govern

ing 

Board 

Merced College has a functioning governing board responsible for the 

quality and integrity of the College and for ensuring that the College’s 

mission is being carried out.  Its membership is sufficient in size and 

composition to fulfill all board responsibilities. The governing board is an 

independent policy-making body capable of reflecting constituent and 

public interest in board activities and decisions.  The Board supports 

offering classes at multiple locations.  None of its board members has any 

employment, family, ownership, or other personal financial interest in 

Merced College. 

4. Chief 

Executi

ve 

Officer 

Merced College has a chief executive officer who is appointed by the 

governing board, and whose primary responsibility is to the College.  The 

chief executive officer supports offering classes at multiple locations. 

5. Admini

strative 

Capacit

y 

Merced College has sufficient staff, with appropriate preparation and 

experience to provide the administrative services necessary to support its 

mission and purpose.  Classes offered at the Los Banos Campus are the 

same as those offered at all other locations under the Curriculum 

Committee with management representation and additional Los Banos 

faculty presence.  The dean of the Los Banos Campus reports to the Vice 

President of Instruction. 

6. Operati

onal 

Status 

Merced College is operational, with students actively pursuing its degree 

programs.  Courses offered at Los Banos are equivalent to existing courses 

and programs. 

7. Degree

s 

A substantial portion of Merced College’s educational offerings are 

programs that lead to degrees, and a significant proportion of its students 

are enrolled in them.  Courses offered at Los Banos are the same as those 

currently offered by the College at its main campus. 

8. Educati

onal 

Progra

ms 

Merced College’s principal degree programs are congruent with its 

mission, are based on recognized higher education field(s) of study, are of 

sufficient content and length, and are conducted at levels of quality and 

rigor appropriate to the degrees offered.  A significant number of its degree 

programs are of two academic years in length.  Courses offered at the Los 

Banos Campus are equivalent to those offered at the main campus and 

facilitate degree completion. 
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9. Acade

mic 

Credit 

Merced College awards academic credits based on generally accepted 

practices in degree-granted institutions of higher education.  Merced 

College is governed by the statutory and system regulatory requirements of 

the California Community College’s Chancellor’s Office.  The College 

follows the Chancellor’s Office’s requirements for the awarding of 

academic credit.  It provides appropriate information regarding the award 

of academic credit in its catalog.  The award of credit is the same for 

courses offered at any College location.  The Merced College 

administration is aware of the new accreditation requirement that 

institutions offering 50% or more of a degree completion at a location other 

than the main campus must notify the accrediting body. 

10. Student 

Learnin

g and 

Achiev

ement 

Merced College defines and publishes for each program the program’s 

expected student learning and achievement outcomes.  The student learning 

and achievement outcomes are the same for courses offered at any location 

and undergo regular and systematic assessment to insure that students who 

complete programs at any location achieve the stated student learning and 

achievement outcomes. 

 

Below is a summary of the courses that have been offered at the Los Banos 

Campus.  The acronym “CRR” stands for Course Retention Rate and the 

acronym “CSR” denotes Course Success Rate.  Achievement in all areas is 

equivalent, or in some cases slightly higher, than the same courses at the 

Merced Campus. 

 

 

# DEPT 
Cou
rse Semesters Offered CRR CSR 

1 Allied Health 67 
F09-S10 

94.1
2% 

81.1
8% 

2 Biology 
6 

S10 
100.
00% 

62.0
7% 

50 
F09  

100.
00% 

61.9
0% 

3 Business 
34 

S08, S09 
96.1

5% 
61.5

4% 

35 
F05-S10, except summer 

90.5
4% 

72.9
7% 

4 
Child 

Development 

1 
F08-S10, except summer 

91.9
6% 

50.0
0% 

2 
U08-S10 

100.
00% 

62.5
6% 
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3 
F08-S10, except summer 

100.
00% 

84.0
0% 

5 
F08-S10, except summer 

95.4
5% 

71.8
2% 

6 
F09-S10 

100.
00% 

76.2
5% 

7 
F09-S10 

100.
00% 

79.2
5% 

8 
F07-S08 

100.
00% 

70.2
1% 

9 
S06, F06, S07, F08, S09-
S10 

99.2
1% 

77.1
7% 

53 
F07-S08 

100.
00% 

73.7
7% 

5 
Family & 

Consumer 
Science 

10 
S04-S05, except summer 

96.5
5% 

76.5
5% 

6 Communications 5 
S07, S08-S10, except 
summer 

99.3
6% 

91.7
2% 

7 
Computer 

Science 

1 
F04-S10, except summer 

100.
00% 

84.2
7% 

6* 
S08-S10, except summer 

100.
00% 

78.7
2% 

30 
S06, F06-S09, F09-S10 

100.
00% 

77.3
0% 

8 Economics 
1A 

S07-S10, except summer 
99.3

2% 
68.0

3% 

1B 
S08-S10, except summer 

100.
00% 

73.8
3% 

9 English 

1A 
S04, F04-S07, F07-S08, 
F08-S09, F09-S10 

88.8
6% 

64.4
6% 

1B 
Springs 04-10, F05 

96.1
5% 

84.6
2% 

31 
F09-S10 

100.
00% 

80.8
5% 

41 
S07-S09, except summer 

100.
00% 

79.0
1% 

AL 
F05-S10, except summer 

89.7
1% 

62.8
6% 

1
0 

Geography 
1 

S09-S10, except summer 
100.
00% 

79.8
0% 

2 
S10 

100.
00% 

87.1
0% 
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1
1 

Guidance 

30 
S08-S10  

95.2
7% 

68.7
3% 

48 
S06-S10, except summer 

87.6
3% 

50.5
4% 

54 
S08-S10 

99.0
6% 

78.7
7% 

1
2 

History 

4A 
F06-S10, except summer 

98.0
0% 

55.0
0% 

17A 
S04-S10 

97.5
8% 

69.6
9% 

17B 
S04-F04-S10 

97.2
5% 

78.5
9% 

29 
F06-S10, except summer 

98.4
5% 

59.2
8% 

39A 
S04, F04-S05, F05-S06, 
F07-S08 

100.
00% 

41.4
6% 

39B 
S04, F04-S05, F05-S06, 
F07-S08 

100.
00% 

41.6
7% 

39C 
S04, F04-S05, F05-S06, 
S08 

100.
00% 

34.7
8% 

1
3 

Humanities 2 
S04 

100.
00% 

82.7
6% 

1
4 

Learning 
Resources 

30 
F06-S07, S08 

87.5
0% 

81.9
4% 

1
5 

Liberal Studies 
10 

F05-S06, F06-S07, F07-
S08, S09, F09 

97.8
0% 

81.3
2% 

20 
F06-S07, F07-S08, F09 

100.
00% 

92.8
6% 

1
6 

Mathematics 
A  

F07-S08, F08-S10 
100.
00% 

56.4
4% 

C 
F07-S10 

100.
00% 

61.9
8% 

1
7 

Nutrition 10 
U05-S10 

96.0
9% 

75.8
5% 

1
8 

Office 
Technology 

53 
F09-S10 

100.
00% 

55.1
7% 

1
9 

Physical 
Education 

10F 
F07-S10, except summer 

100.
00% 

93.0
1% 

2
0 

Psychology 

1A 
S04-S10, except summer 

97.1
4% 

74.6
7% 

9 
S06, F06-S07, F08-S10 

99.6
2% 

84.9
1% 

36 F09 100. 82.5
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00% 0% 

2
1 

Registered Nurse 

16 
F07-S10, except summer 

99.4
3% 

98.2
8% 

26 
F07-S10, except summer 

100.
00% 

98.6
0% 

36 
F07-S10, except summer 

100.
00% 

100.
00% 

46 
F07-S10, except summer 

100.
00% 

100.
00% 

50 
F07-S08, F08-S09 

100.
00% 

82.8
7% 

2
2 

Spanish 
4 

S04, F04-S05, F05-S06, 
F06-S07, F07, S10 

91.0
3% 

61.5
4% 

35 
F08-S09 

100.
00% 

41.6
7% 

2
3 

Tutorial 35 
F06-S10, except summer 

100.
00% 

80.3
0% 

 
TOTAL 

97.4
9% 

75.0
1% 

* 
Home department is 
mathematics 

    

 

11. General 

Educati

on 

Merced College defines and incorporates into all of its degree programs a 

substantial component of general education designed to ensure breadth of 

knowledge and promote intellectual inquiry.  The general education 

component includes demonstrated competence in writing and 

computational skills and an introduction to some of the major areas of 

knowledge.  Degree credit for general education programs is consistent 

with levels of quality and rigor appropriate to higher education.  Courses 

offered at the Los Banos Campus fulfill this requirement. 

12. Acade

mic 

Freedo

m 

Merced College’s faculty and students are free to examine and test all 

knowledge appropriate to their discipline or area of major study as judged 

by the academic/educational community in general. Merced College 

maintains an atmosphere in which intellectual freedom and independence 

exist. Academic Freedom applies to those involved in courses and 

programs at any location.  
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13. Faculty Merced College has a substantial core of qualified faculty with full-time 

responsibility to the College.  The core is sufficient in size and experience 

to support all of the College’s educational programs.  A clear statement of 

faculty responsibilities is provided to all faculty members.  Faculty at the 

Los Banos Campus fall under the same requirements as those at the main 

campus. 

 

14. Student 

Service

s 

Merced College provides for all of its students appropriate student services 

and development programs consistent with student characteristics and the 

College’s mission.  Operating hours are almost identical.  The College has 

online access to applications for admission, registration and financial aid.  

Merced College utilizes Accuplacer, an online student assessment product.  

Students must complete the assessment in a proctored environment.  

Locations for assessment include the Merced and Los Banos Campuses, 

and all area high schools. Prospective students from outside the district 

may provide alternative assessment documentation, including products 

approved by the California Community Colleges Chancellor’s Office.  A 

list of available student services may be found above under Section D.  

 

15. Admiss

ions 

Merced College has adopted and adheres to admission policies consistent 

with its mission that specify the qualifications of students appropriate for 

its programs.  Enrollment in education courses at Los Banos follows the 

same statutes and Board Policies as for the main campus. 

16. Informa

tion and 

Learnin

g 

Resour

ces 

Merced College provides specific long-term access to sufficient 

information and learning resources and services to support its mission and 

all of its educational programs.  Library resources are available at the Los 

Banos Campus during both the day and evening.  Regular reference 

services are provided by librarians and there is audiovisual equipment in all 

classrooms. 

 

17. Financi

al 

Resour

ces 

Merced College possesses a funding base, financial resources, and plans for 

financial development adequate to support its mission and educational 

programs and to assure financial stability.  The College has made a 

commitment to fund course offerings at multiple locations. 

 

18. Financi

al 

Accoun

tability 

Merced College regularly undergoes and makes available to the 

Chancellor’s Office and the public an external financial audit by certified 

public accountants.  Merced College submits a copy of the current budget 

and a copy of the current audited financial statement prepared by an outside 

certified public accountant that has no other relationship to Merced 

College.  The audit is certified and exceptions explained.  The audit covers 

both the cost and income generated by Los Banos education courses. 
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19. Instituti

onal 

Plannin

g and 

Evaluat

ion 

Merced College provides evidence of basic planning for the development 

of the College.  The College has a planning process which identifies and 

integrates plans for academic personnel, learning resources, facilities, and 

financial development, as well as procedures for program review and 

institutional improvement. 

The needs of the Los Banos Campus are considered at all levels of 

planning and resource allocations. 

 

Merced College systematically evaluates and makes public how well and in 

what ways it is accomplishing its purposes, including assessment of student 

learning outcomes and documentation of institutional effectiveness.  The 

offering of education courses at all locations is included in the College’s 

Educational/Facilities Master Plan and courses are regularly evaluated. 

 

20. Public 

Informa

tion 

Merced College publishes in its catalog (available in hard copy and online), 

and in other appropriate places, accurate and current information that 

describes its purposes and objectives; admission requirements and 

procedures; rules and regulations directly affecting students; programs, 

courses, degrees offered and degree requirements; costs and refund 

policies; complaint and grievance procedures; academic credentials of 

faculty and administrators; and other items related to attending or 

withdrawing from the College.  The policies and procedures are the same 

for courses at all locations. 

 

Class schedules include specific sections dedicated to information 

regarding the Los Banos Campus.  Other information about the Los Banos 

Campus may be found on the Merced College website (www.mccd.edu). 

 

21. Relatio

ns with 

the 

Accredi

ting 

Commi

ssion 

The governing board assures Merced College adheres to the eligibility 

requirements, accreditation standards and policies of the Commission.  The 

College describes itself in identical terms to all its accrediting agencies, 

communicates any changes in its accredited status, and agrees to disclose 

information required by the Commission to carry out its accrediting 

responsibilities.  The completion of this Substantive Change Proposal is in 

accordance with the College’s commitment to the Commission. 

 

G.  Accreditation Standards and Relevant Commission Policies 

 

Standard 1:  Institutional Mission and Effectiveness 

 Mission:  The College has a mission and vision statement that includes a 

commitment to serving all students capable of benefiting from community college 

instruction, preparing students for transfer and training, and providing for cultural, 

educational, economic development and technological needs (Attachment 4).  The 

mission statement is reviewed periodically using the College’s shared governance 

processes. 

 

http://www.mccd.edu/
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 Improving Institutional Effectiveness:  The College has a regular program review 

process in place for all instructional and student services programs, as well as an 

annual educational master plan process.  In addition, the Merced Office of 

Institutional Research gathers and provides data for analysis on the success of all 

students, including those enrolled in courses at each location.   

 

 

Standard 2: Student Learning Programs and Services 

 Instructional Programs:  Program Review and Student Learning Outcomes 

Assessments are in place to systematically assess the currency of curriculum and 

teaching methodologies of both traditional and distance education courses.  

 

 Curriculum: All education courses and programs are part of the College’s 

approved curriculum and support general education and transfer and appropriate 

vocational education missions. Future curriculum will be designed and delivered 

by College faculty in accordance with curricular guidelines established by the 

College though its faculty senate.   

 

 

 Student Support Services:  The College recruits and admits diverse students who 

can benefit from Los Banos Campus course offerings. Among others, the Los 

Banos Campus offers services including enrollment, fee payment, counseling, 

disability accommodations, financial aid, bookstore, library, tutoring, assessment 

services, and financial aid. 

 

 

 Library and Learning Support Services:  The Los Banos Campus library houses 

print collections of 10,534 book titles and 23 magazine titles with small back files 

due to limited space.  In 2008-2009, the Los Banos Campus library added 746 

volumes.  In addition to the print collections, the Los Banos Campus library 

houses and circulates a textbook reserve collection with a majority of the 

collection provided through a $100,000 gift from Mrs. Jan Falasco.  The Los 

Banos Campus Library offers access to all its materials available on the main 

campus through interlibrary loan.  The college also participates in a regional 

interlibrary loan program that allows all Merced College access to a large number 

of volumes found at other colleges. 

 

 

 

Standard 3: Resources 

 Human Resources:  All full time and adjunct faculty teaching at any location meet 

state and district minimum qualifications to be eligible to teach in their 

disciplines. Faculty must follow the course outline of record insuring consistency 

among sections. All personnel are treated equitably, evaluated regularly and 

systematically and are provided with staff development opportunities. 
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 Physical and Technology Resources: Los Banos Campus reviews and identifies 

ongoing needs for physical and technical resources. 

 

 

 Financial Resources:  The College and District’s financial planning and budget 

processes provide sufficient and stable support for the continuance of offerings at 

the Los Banos Campus. Processes allow for resources to grow as programs grow. 

 

 

Standard 4: Leadership and Governance 

 Decision-Making Roles and Processes:  The Dean of the Los Banos Campus 

reports to the Vice-President of Instruction.  The Los Banos Dean attends all 

management/leadership meetings as those on the main campus either in person or 

via Poly-Com distance meeting technology.  The dean actively participates in the 

appropriate governance and operational committees and processes required to 

support the Los Banos Campus.  Faculty leadership is provided through an elected 

faculty coordinator.  Faculty members participate in such District committees 

such as the Academic Senate, the Educational Master Planning Committee, and 

other district wide groups.  Classified employees participate in the Classified 

Senate, staff development activities, and other campus committees. 

  

 Board and Administrative Organization:  Courses/programs offered at the Los 

Banos Campus are within the required governing board policies and regulations. 
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Attachments 
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Attachment 1:  Boundary Map 
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Attachment 2: Los Banos Campus Courses 

 Spring 2010 
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Attachment 2: Los Banos Campus Courses 

 Spring 2010 
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Attachment 2: Los Banos Campus Courses 

 Spring 2010 
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Attachment 2: Los Banos Campus Courses 

 Spring 2010 
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Attachment 2: Los Banos Campus Courses 

 Spring 2010 
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Attachment 2: Los Banos Campus Courses 

 Spring 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 
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Attachment 2: Los Banos Campus Courses 

 Summer 2010 

 

  



 

 

 

Page 39 Substantive Change Proposal – Los Banos Campus Program Offerings – Merced College – July 2010 

 

Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 2: Los Banos Campus Courses 

 Fall 2010 
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Attachment 3: Degrees/Certificates (50% or more) available at Los Banos Campus  
 

Los Banos Campus Degree Offerings 

2009-2010 Catalog 

Degree TOP CODE 

Units 

possible 

at LB 

Total 

Units in 

Major 

%  in 

LB 

Accounting AA 05000.AA 24 30 80% 

Accounting CT 05000.CT 24 30 80% 

Nurse Assistant CT 12150.CO 5.5 5.5 100% 

Anthropology AA (Archeology) 22300.AA 10 18 56% 

Anthropology AA (Cultural) 22100.AA 10 18 56% 

Anthropology AA (Physical) 22200.AA 11 18 61% 

Art and Humanities AA 49800.AA 12 18 67% 

Biology AS* 04100.AS 15 30 50% 

Biotechnology AS 04130.AS 19 29 66% 

Biotechnology CT 04130.CL 16 27 59% 

Business Administration AA 05100.AA 31 31 100% 

General Business AA 05150.AA 23 23 100% 

General Business CT 05150.CT 23 30 77% 

Child Development AA 13010.AA 24 24 100% 

Early intervention Assistant CT 13490.CT 30 30 100% 

Communications AA 15601.AA 18 24 75% 

Management Information Systems AS 07300.AS 25 31 81% 

Criminal Justice AA 21150.AA 21 24 88% 

Criminal Justice CT 21150.CT 21 24 88% 

CSU General Education Breadth 49100.CT 39 39 100% 

Foster Care Education CL 13200.CO 15 15 100% 

Health Sciences AA 12300.AA 19 19 100% 

History AA 22300.AA 15 18 83% 

IGETC 49200.CT 34 34 100% 

International Studies AA 22700.AA 18 18 100% 

Lab Technology AS 09700.AS 15 24 63% 

Liberal Studies AA 49501.AA 28 34 82% 

Life Science AA 04300.AA 13 18 72% 
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Attachment 3: Degrees/Certificates (50% or more) available at Los Banos Campus 

Continued  

 

Los Banos Campus Degree Offerings 

2009-2010 Catalog 

Degree TOP CODE 

Units 

possible 

at LB 

Total 

Units in 

Major 

%  in 

LB 

Supervisory Training AA 05450.AA 15 30 50% 

Small Business Management AA 05400.AA 18 30 60% 

Supervisory Training CT 05450.CT 15 30 50% 

Small Business Management CT 05400.CT 18 30 60% 

Merchandising Management AA 05350.AA 18 30 60% 

Merchandising Management CT 05350.CT 18 30 60% 

Natural Studies AA 49820.AA 18 18 100% 

Physical Science AA 19600.AA 10 18 56% 

Psychology AA 20500.AA 18 18 100% 

Social & Behavioral Sciences AA 22600.AA 18 18 100% 

Spanish AA 11600.AA 13 26 50% 

Visual Arts AA 10700.AA 15 30 50% 

 

*NOTE: - needs Botany, last offered Spring 2000  
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Attachment 4: Mission/Vision 

 

Merced College 

 

Philosophy 

A democratic society functions best when its members are educated and active 

participants. To encourage this participation, Merced College provides educational 

opportunity for all who qualify and can benefit. This education involves having a respect 

for, and awareness of, all cultures, as well as the dignity and worth of all individuals.  

Merced College is dedicated to the pursuit of excellence. The leadership and educational 

services provided by the College reflect and enhance the cultural, economic, and social 

life of the community and respond to its changing needs and interests. Recognizing that 

learning is a life-long process, the College provides preparation for a complex and 

changing society while maintaining high academic standards. The College also fosters 

individual learning and critical thinking to enhance awareness of the inter-relationship 

and inter-dependence of all persons.  

 

Mission  

Students are our focus and we are known by their success.  

 

Vision Statement  

Students are our focus at Merced College. We set high standards to encourage students to 

reach their highest potential in a supportive environment. Diversity is a strength of our 

institution. Merced College is a leader in instruction and cultural activities. We value and 

respect all members of our community. We are known by the success of our students.  

 

Core Values and Beliefs  

● Students –past, present, and future– are the focus of Merced College.  

● Fostering diversity is a strength of the institution.  

● Merced College establishes high standards and provides a challenging 

education to encourage students to reach their highest potential.  

● Merced College respects and values all members of its community.  

● Merced College serves the community by responding to cultural, educational, 

economic development, and technological needs.  

● Merced College provides a supportive and fulfilling environment. 
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Attachment 5:  Excerpts from Educational/Facilities Master Plan Vision 2020  

Commitments 

 To Students… 

Provide quality instructional resources and services to students in all areas 

of the District. 

 Responses 

 Meeting Student Needs… 

Meet the needs of increasing numbers of students seeking transfer, 

vocational, and developmental education 

Institute a curriculum which has an interdisciplinary focus and emphasizes 

increased multi-cultural, global awareness 

Provide adequate technological, physical, outreach and support facilities 

for the benefit of all students 

Meeting Community Needs… 

Meet the needs of expanded population growth by maintaining extended 

education centers in communities throughout the District 

Schedule classes so they are accessible to all members of area 

communities 

Build additional facilities needed for “hands-on” training in diverse skills 

and occupations 

 Meeting Institutional Needs… 

Provide adequate technological, physical, outreach and support facilities 

for the mutual benefit of faculty and staff members 

Enrollment Demand 

Increases in “other” participation rates in outlying communities will improve the 

access of these isolated populations to the College program. 

Future Delivery System Considerations 

Merced College represents a “District-wide” commitment to the obligation to 

provide needed, required and responsive programs and services throughout the 

entire service area. 

It is apparent that instructional services must be delivered throughout the entire 

District.   
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Attachment 5:  Excerpts from Educational/Facilities Master Plan 

Continued 

 

Enrollment Demand: The Participation Rate Approach. 

 

 Definition of the Service Area.  A map of the service area provided by the College set 

the inside boundary of the official service area.  In general, it is defined by the metes and 

bounds of the following school districts: 

Merced Union High School District:  Ten elementary school feeder districts:  

Atwater, Ballico-Cressey, El Nido, Livingston, Merced City Elementary, Merced 

River, McSwain, Snelling-Merced River, Weaver, and Winton. 

 

Delhi Unified School District:  Encompasses the Delhi Elementary Schools and 

High School. 

 

Los Banos Unified School District:  Consists of Charleston, Los Banos, R.M. 

Miano, Henry Miller, and Volta Elementary Schools, Los Banos Junior High 

School, Los Banos and San Luis High Schools. 

 

Dos Palos School Districts:  Consists of George Christian School, Dos Palos 

School, Dos Palos High School, West Side High School. 

 

Chowchilla Union High School District:  Three elementary schools and one 

middle school located within the Chowchilla City limits. 

 

Le Grand High School:  Includes Le Grand Elementary School.                                                                                                   
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Attachment 5:  Excerpts from Educational/Facilities Master Plan 

Continued 

 

Participation Rates 

Population Centers in Service Area 

Merced College 

     

 Fall Spring 

City 1993 2000 

Merced 6.35% 7.4% 

Atwater 6.27% 6.4% 

Los Banos 4.65% 6.0% 

Dos Palos 3.23% 4.4% 

Livingston 3.14% 5.7% 

District Average 5.15% 6.2% 

Statewide Average 4.00%  
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Attachment 6:  Los Banos Campus Map 
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Attachment 7:  Office of Instruction Organization Chart 
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Attachment 8: District Agenda, August 2010 

 

MERCED COLLEGE 

Office of the President 
 

BOARD AGENDA BACKUP 
 

PRESENTED TO THE BOARD OF TRUSTEES OF THE 

MERCED COMMUNITY COLLEGE DISTRICT 

AT THE AUGUST 3, 2010 MEETING OF THE BOARD 
 

Item: Substantive Change Proposals to be Submitted to the Accrediting 

Commission 
 

Presented by: Anne Newins 

 

              For Information              X     For Action 
 

Background Information 
 

The Accrediting Commission for Community and Junior Colleges requires approval of 

proposed changes in the mode of instructional delivery, including location and style of 

delivery.  These documents are titled “Substantive Change Proposals.”The approvals are 

required whenever fifty percent or more of a degree or certificate may be completed in 

the new mode.  The Commission’s primary purpose for requiring the proposals is to 

ensure that the new methods of delivery meet their standards in all areas, including 

supportive services and access to library materials. 
 

Due to the expansion of the Los Banos Campus, the number of programs where students 

can complete more than fifty percent has increased markedly. The programs are listed in 

the attachment. 
 

The number of online classes also has increased.  Not all online classes are being offered, 

but because they have been approved by the Curriculum Committee, the Accrediting 

Commission should also be informed.  These courses also are listed in the second 

attachment. 
 

Because of the difference in delivery method (Los Banos Campus and online), two 

proposals must be submitted. 
 

Recommended Action 
 

It is recommended that the Board of Trustees approved the Substantive Change Proposals 

for online courses and additional programs/certificate classes now available at the Los 

Banos Campus. 
 

Attachments 
 

1. Substantive Change Proposal for New Online Classes 

2. Substantive Change Proposal for Additional Courses at the Los Banos Campus 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 9:  Chancellor’s Office Site Approval Correspondence 
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Attachment 10 

Budgetary Information by Selected Expenditure Areas 

 

Summary Table 

Los Banos Campus Expenditures on Instructional Employees 

 

Fiscal Year 
1300 Expense for 

Adjunct instructors 
and Overload  

FT Instruction 
Salaries 

Total teaching 
salaries  

 2006 $543,324.40 $480,208.00 $1,023,532.40 

 2007 $528,711.07 $580,747.03 $1,109,458.10 

 2008 $628,059.87 $729,513.46 $1,357,573.33 

 2009 $663,184.91 $731,958.97 $1,395,143.88 

 

     

     

     
Fiscal Year 

Total teaching salaries  

   2006 1,023,532.40 

   2007 1,109,458.10 

   2008 1,357,573.33 

   2009 1,395,143.88 

    

 

  
Summary Table 

 

 
Los Banos Campus Expenditures on Classified Staff 

 
2007 2008 2009 2010 

Contract 
Employees $253,536.59 $396,803.74 $436,132.41 $457,865.83 

Hourly $26,152.25 $19,779.64 $30,859.59 $10,242.04 

Total Classified $279,688.84 $416,583.38 $466,992.00 $468,107.87 

 

 

  Summary Table 

Los Banos Campus Administration 

   Fiscal Year Salary 
 2007 $90,431.04 
 2008 $101,343.96 
 2009 $107,415.00 
 2010 $112,785.96 
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Attachment 10 Continued 

Summary Table 

Instructional Supplies and equipment 
   

  
2007 2008 2009 2010 

GEN SPLY DEAN $3,192.00 $6,276.73 $9,833.43 $7,743.48 

1x Gen supply DEAN 
   

$3,499.74 

GEN SPLY STU PERS ADM $1,848.65 $2,767.17 $3,031.45 $2,051.48 

  
$5,040.65 $9,043.90 $12,864.88 $13,294.70 

      MAINT SPLY MAINT $2,674.55 $4,055.45 $6,633.95 $5,172.14 

1x MAINT SPLY MAINT 
   

$4,966.70 

CUST SPLY CUSTODIAL $2,683.74 $7,740.14 $10,756.44 $7,587.43 

1x CUST SPLY CUSTODIAL 
   

$1,898.00 

GRND SPLY GROUNDS  $3,462.94 $3,953.62 $2,915.74 $3,358.60 

CHEMICAL GROUNDS  $0.00 $0.00 $282.02 $268.31 

IRRIGATN GROUNDS  $96.93 $281.17 $982.39 $288.08 

  
$8,918.16 $16,030.38 $21,570.54 $23,539.26 

      INST 
SPLY/EQUP BIOLOGY $3,285.00 $14,365.00 $15,645.17 $11,875.27 

INST SPLY BUS $453.00 $436.76 $436.00 $450.88 

INST SPLY COMP SCI $531.00 $405.15 $355.00 $1,971.14 

INST SPLY ARTS $79.34 $0.47 $4,104.55 $203.40 

INST SPLY CONSUMER SCI $176.00 $0.55 $574.58 $212.33 

INST SPLY ENGL $159.82 $208.91 $344.58 $454.37 

INST SPLY PHIL $49.90 $60.00 $76.51 $0.00 

INST SPLY MATH $198.36 $196.63 $123.14 $0.00 

INST SPLY PHYS SCI $505.00 $0.00 $517.26 $537.28 

INST SPLY CHEM $0.00 $0.00 $0.00 $2,071.90 

INST SPLY LIB $113.58 $513.48 $645.13 $138.75 

MATS ARTS $0.00 $1,093.63 $752.07 $575.34 

  
$5,551.00 $17,280.58 $23,573.99 $18,490.66 

 

Utility Expenditures 2007-2010, Los Banos Campus 

                

Fiscal 
Year ELECTRICITY GAS WATER SEWAGE REFUSE TELEPHONE Total Utilities 

2007* $84,074.16 $2,285.04 $4,323.75 $2,227.44 $3,885.73 $1,941.22 $98,737.34 

2008 $150,573.01 $32,058.67 $13,767.73 $2,459.30 $6,219.81 $3,471.90 $208,550.42 

2009 $127,704.49 $30,973.40 $15,474.52 $3,134.25 $6,697.53 $2,128.12 $186,112.31 

2010 $128,280.12 $34,578.51 $10,934.16 $2,696.58 $7,231.87 $1,997.79 $185,719.03 

        * Last year in previous campus 
      


