2024 Annual Institutional Update

Educational Master Plan, 2023-2028
Strategic Imperatives (Strategies)

The Educational Master Plan (EMP) serves as the foundation for
long-range planning. It provides clarity, direction, and focus for the

Unduplicated Student Headcount

D~
College over the next five years. The mission indicates the 8 B
importance of student success and workforce development. [o:- on o g a
Therefore, students were a central focus of every stage of the EMP — g ~ L
development process. Strategic imperatives (strategies) provide 1o} ;‘;— ‘8
the big picture, overarching concept or idea. ! —
Follow this link to see the full Merced College
educational plan for 2023-2028.
Strate Invest and grow the Merced student population through
1 gy new and innovative marketing and outreach and target
new populations.
Strategy  Strengthen student degree and certificate completion
2 outcomes.
Strategy  Improve student emp.loyment outcomes by engaging 2019-20 2020-21 2021-22 2022-23 2023-24
3 the extended community.
Strate Build and maintain a handful of sustained internal
4 8Y  collaborations and knowledge sharing (faculty/staff, Full-Time Equivalent Students
students, disciplines). (FTES)
Strategy  Improve the Merced College experience for students
5 and faculty/ staff. ® Merced ™ Los Banos
9,745.25 9,717.65

9,360.10 9,356.04

Assessment Review Committee [ARC] Report 8,694.17

Institutional Student Learning Outcomes (ISLOs) /
General Education Learning Outcomes (GELOs)
Communication
Computation
Cognition 8,436.82 8248.17 8.244.62 8,546.53
Global and Community Consciousness and Responsibility i 7,744.30 e
Personal Development and Life-Long Learning
2022-24 Program Review Completion
Administrative Services: 100%
Instruction (2-yr cycle): n/a 2019-20 2020-21 2021-22 2022-23 2023-24
Student Services: 100%
Information Technology Services: 100%
Student Gender
Student Awards HFemale ™ Male Non-Binary/ Unknown
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Type 2020 2021 2022 2023 2024 g © e a ;g
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ADT 823 860 822 745 859
Certificate 1,507 1,263 1,299 1416 1,631
X N X X X
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Total 3,122 2,930 2914 2,927 3,299 °
2019-20 2020-21 2021-22 2022-23 2023-24


https://www.mccd.edu/wp-content/uploads/2023/07/EMP_Final_23.pdf
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Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
Students Enrolled with Student Ethnicities
Education Plans
® African American/Black American Indian/Alaskan Native
= Comprehensive Ed Plan = Abbreviated Ed Plan = Any Ed Plan ® Asian Filipino
Hispanic = Multi-Ethnicity
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2 ® White Non-Hispanic
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